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State 
1,812,400  

14% 

Federal 
Revenue 
14,760  

0% 

Local  
11,312,919  

86% 

General Fund Revenues 

METROPOLITAN EDUCATION DISTRICT 
Executive Summary 

2016-17 Unaudited Actuals 
 

It is my privilege to share with you the year end financial report for the 2016-17 school year.  I 
would like to thank and congratulate the fiscal staff, including Ariel Owen, Julia Xu, Sheena 
Fuentes, Sarah Martin, Gerry Caronongan, Lynn Catral and Sandy Smith, for their hard work 
throughout the year and closing the books during this busy time of the year.   
 
STATE AND LOCAL BUDGET: 
The 2016-17 fiscal year was the first of our three-year JPA Master Agreement that was based on 
the new funding formula.  The new funding formula provided $10.4 million from our member 
districts based on a target enrollment of 1,314 students.  
 
There were no significant changes to the State’s Career Technical Education (CTE) funding. The 
CTE Incentive Grant (CTEIG) allocation of $900 million was earmarked for 3 years, 2016-17 
through 2018-19.  MetroED was awarded $588,326 of CTEIG funds for a span of two years.  The 
majority of these funds have been used to upgrade and enhance the Dental Assisting program.  
The third year allocation has not been allocated.  Commencing with 2019-20, this additional 
funding will cease and districts will be expected to fully support the cost of sustaining these 
programs.  The California Career Pathways Trust (CCPT) Grant provides temporary funding 
through 2017-18. This grant provided $1.2 million to support SVCTE’s Mobile Apps, Sports 
Medicine, Pharmacy Careers, and Cybersecurity programs. It also provided $617 thousand for 
the Adult Education program and Technology upgrades. 
 
REVENUES: 
 

General Fund 01  Prior Year 
Actuals  

2015-16 

Original  
Budget  

2016-17 

 Actuals  
2016-17 

Difference  
Budget vs. 

Actuals 

Actuals vs. 
Original 

% Change 

Federal Revenue (1) 17,278                    17,235  14,760  (2,475) -14.36% 

State (2) 1,161,729              2,092,500  1,812,400  (280,100) -13.39% 

Other Local (3) 14,335,821            11,269,691  11,312,919  43,228  0.38% 

Total 15,514,828            13,379,426  13,140,079  (239,347) -1.79% 
 
 
The General Fund 01 is the general 
operating fund that supports Silicon 
Valley CTE programs and MetroED 
operations. Federal Revenue reflects the 
funds for the Carl Perkins Grant (1).  State 
revenue represents funding we receive 
directly from the State including the 
CTEIG and CCPT grants (2). Other Local (3) 
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Federal 
Revenue (4) 

431,984  
11% 

State Adult 
Ed (5) 

2,566,639  
64% 

Other Local 
(6) 

1,005,721  
25% 

Adult Ed 

 3,385,264  
23% 

 2,773,616  
19% 

 3,103,899  
22% 

 1,005,921  
7% 

 3,901,340  
27% 

 278,196  
2% 

Certificated Salaries

Classified Salaries

Payroll Costs & Benefits

Supplies

Services/Utilities

Capital Outlay

General Fund 

revenues includes funding that is passed through from our member districts as specified in the 
JPA’s Master Agreement and any additional funds generated from registration fees, interest 
income, and other local grant funds.  Total revenues were $13,140,079, a decrease of about 
1.8% over the original budget.  
 
Adult Education (Fund 11) Revenues: 
 

Fund 11 (Adult Ed) Prior Year 
Actuals  
2015-16 

Original  
Budget  
2016-17 

 Actuals  
2016-17 

Difference 
Budget vs. 

Actuals 

Actuals 
vs. 

Original  
% Change 

Federal Revenue (4) 421,733  421,960  431,984  10,024  2.38% 
State Adult Ed (5) 761,457  814,542  2,566,639  1,752,097  215.10% 

Other Local (6) 2,869,648  3,249,415  1,005,721  (2,243,694) -69.05% 

Total 3,631,105  4,063,957  4,004,344  (59,613) -1.47% 
 
 
Total 2016-17 revenues for Adult Ed were $4,004,344.  Federal revenue(4) reflects the Carl 
Perkins and Workforce Innovation 
and Opportunity Act (WIOA) 
Grants.  State revenue for Adult 
Education (5) is from the Adult 
Education Block Grant (AEBG).  
Local revenue(6) represents income 
from fee-based classes and other 
State funding that is passed 
through (i.e. CalWORKs) and 
interest income.  Actual revenues 
decreased almost 1.5% over the 
original budget projections.  
 
 
 
 
EXPENDITURES- GENERAL FUND (01): 
General Fund total expenditures were 
$14,448,236, 3% higher than originally 
budgeted.  Cost of salaries and 
benefits represent 64% of total 
expenditures. 
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 1,404,381  
33% 

 900,069  
21% 

 1,066,871  
25% 

 426,841  
10% 

 442,543  
10% 

 20,055  
1% 

Certificated Salaries

Classified Salaries

Payroll Costs & Benefits

Supplies

Services/Utilities

Capital Outlay

Adult Ed Expenditures 

 
 
 

Fund 01 

Prior Year 
Actuals 
2015-16 

Original 
Budget 
2016-17 

Actuals 
2016-17 

Budget 
vs. 

Actuals % Change 
Certificated Salaries 3,396,713 3,427,396 3,385,264 (42,132) -1.23% 
Classified Salaries 2,416,213 2,588,283 2,773,616 185,333 7.16% 
Payroll Costs & 
Benefits 2,554,387 2,900,026 3,103,899 203,873 7.03% 
Supplies 1,071,243 1,004,918 1,005,921 1,003 0.10% 
Services/Utilities 3,603,199 3,972,667 3,901,340 (71,327) -1.80% 
Capital Outlay 66,481 85,750 278,196 192,446 224.43% 
Other Outgo 1,333,515 - - - - 
Total 14,441,751 13,979,040 14,448,236 469,196 3.36% 

 
 
  
ADULT ED EXPENDITURES  
(FUND 11): 
The Adult Education total 
program expenditures were 
$4,260,760, 5% less than the 
original budget projections. 
Salaries and benefits 
represent 79% of total 
expenditures. 
 
 
 
 
 
 
 

Fund 11 (Adult Ed) 
Prior Year 

Actuals  
2015-16 

Original 
Budget  
2016-17 

Actuals  
2016-17 

Budget  
vs.  

Actuals 
% Change 

Certificated Salaries 1,187,455 1,588,733 1,404,381 (184,352) -11.60% 
Classified Salaries 815,344 853,080 900,069 46,989 5.51% 
Payroll Costs & Benefits 924,547 1,256,464 1,066,871 (189,593) -15.09% 
Supplies 169,125 229,702 426,841 197,139 85.82% 
Services/Utilities 458,294 557,572 442,543 (115,029) -20.63% 
Capital Outlay 1,327 - 20,055 20,055 - 
Total 3,556,092 4,485,551 4,260,760 (224,791) -5.01% 
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ENDING FUND BALANCE/RESERVES: 
The 2016-17 year end balance of revenues less expenditures reflects a deficit of $1,308,157 in 
the General Fund.  Of this amount, $419 thousand represents the rebates paid to the JPA 
member districts as a result of the new equalization funding formula; $413 thousand were 
expenditures from last year’s grants carryover; and $347 thousand from adjustments in salaries 
and benefits.  The total ending fund balance in the General Fund is $6,412,554. The reserve for 
economic uncertainties is 16% of expenditures which is above the State required minimum. The 
Adult Education fund ended with a deficit of $256,416; however, these expenditures were 
covered by last year’s surplus of $496 thousand. The ending fund balance for Adult Ed is 
$1,298,132. All Board specified reserve limits have been met.   
  

Components of Ending Fund 
Balance/Reserves 

General Fund Adult Ed  Fund Total 

Revolving Cash, Prepaid Exp                   26,423                    38,231             64,654  
Restricted                  195,581                  175,577          371,158  
5% Board Reserve for Cashflow                 722,412                  213,038          935,450  
Reserve for Economic Uncertainties              2,340,185                  871,286       3,211,471  
STRS/PERS Rate Increase                 615,888                              -          615,888  
PARS                 734,066                              -          734,066  
Self-Insured Income Protection                              -                              -                       -  
Legal/LEA Program/Student Funds                 182,893                              -          182,893  
Deferred Maintenance                 500,000                              -          500,000  
JPA Reserve                 444,064                              -          444,064  
Technology Upgrades                 300,000                              -          300,000  
QZAB loan                              -                              -                       -  
Lottery Carryover                 351,042                              -          351,042  
Total Ending Fund Balance/Reserves              6,412,554              1,298,132       7,710,686  

 
 
 
OTHER FUNDS: 
The total combined ending fund balances in the other funds (14-40) is $4,650,434. 
 

Fund Description 
Beginning 

Fund 
Balance 

(+) 
Revenues 

(-) 
Expenditures 

Surplus 
(Deficit) 

Ending 
Fund 

Balance 

14 Deferred Maintenance 189,497 1,581 61,944 (60,363) 129,134 
17 Special Reserve 1,281,144 12,692 - 12,692 1,293,836 
21 Building Fund 1,617,575 210,398 97,558 112,840 1,730,415 
35 Facilities Fund 633,548 5,377 235,530 (230,153) 403,395 
40 Capital Outlay 1,320,672 45,956 272,974 (227,018) 1,093,654 

 Total 5,042,436 276,004 668,006 (392,002) 4,650,434 
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SUMMARY: 
In summary, MetroED was able to meet all obligations and preserve funds for assigned reserve 
designations. The uncertainty surrounding any future funding weighs very heavily on all 
ongoing expenditure decisions.  Although we are hopeful for both ROC/P and Adult Education 
that there will be some legislative direction as to future funding, we are unable to budget or 
project hope.   
 
Superintendent Alyssa Lynch, deserves our gratitude for tirelessly working with legislators to 
help them learn the value of CTE (Career Technical Education) and the difference of attending 
classes at a center versus on a high school campus.  She always includes the uncertainty of CTE 
and adult education funding in her dialogue with legislators in hopes that they will recognize 
the need for urgency in settling the funding issues. 
 
For multi-year projections, we are relying on our JPA Master Agreement and the Adult 
Education Block Grant as the basis for projecting stable funding in the next two years.  For long 
term financial stability, we remain hopeful for continued member districts support, direct State 
funding, business partnerships and other sources of revenues.  Even with financial constraints 
and challenges, we will continue and strive to be the high-value, high quality provider of career 
technical education and adult education services for high school and adult students in our 
community. 
 
 
Respectfully submitted, 
 
 
Marie dela Cruz 
Chief Business Officer 



mdc  September 13, 2017 Board Meeting 
 

 

METROPOLITAN EDUCATION DISTRICT 

2016-17 UNAUDITED ACTUALS  

YEAR END FINANCIAL SUMMARY AT-A-GLANCE 

 

 

Funds Revenues Expenditures Surplus 
(Deficit) 

Beginning 
Fund Balance 

Ending Fund 
Balance 

01 General Fund  13,140,079  14,448,236  (1,308,157) 7,720,709  6,412,554  

11 Adult Education Fund 4,004,344  4,260,760  (256,416) 1,554,548  1,298,132  

14 Deferred Maintenance Fund 1,581  61,944  (60,363) 189,497  129,134  

17 Special Reserve Non-Capital Outlay  12,692  0  12,692  1,281,144  1,293,836  

21 Building Fund 210,398  97,558  112,840  1,617,575  1,730,415  

35 County School Facilities Fund 5,377  235,530  (230,153) 633,548  403,395  

40 Special Reserve for Capital Outlay 45,956  272,974  (227,018) 1,320,672  1,093,654  

Total All Funds 17,420,427  19,377,002  (1,956,575) 14,317,693  12,361,118  

 



 
 
 
 

JPA Certification 
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Metropolitan Education District
MULTI-YEAR COMPARISONS

 Unaudited Actuals 2016-17

General Fund       

Account Actuals Actuals
Adopted 

Budget
Unaudited 

Actuals
Adopted 

Budget
Description Codes 2014-15 2015-16 2016-17 2016-17 2017-18

Federal Revenues 8100-8299 14,135            17,278            17,235            14,760            13,394            
Other State Revenues 8300-8599 709,820          1,161,729       2,092,500       1,812,400       2,316,942       
Other Local Revenues 8600-8799 14,091,562     14,335,821     11,269,691     11,312,919     11,456,045     
      TOTAL REVENUES 14,815,517     15,514,829     13,379,426     13,140,079     13,786,381     

EXPENDITURES:
Certificated Salaries 1000-1999 3,196,465       3,396,713       3,427,396       3,385,264       3,402,385       
Classified Salaries 2000-2999 2,353,616       2,416,213       2,588,283       2,773,616       2,832,113       
Employee Benefits 3000-3999 2,407,287       2,554,387       2,900,026       3,103,899       3,585,895       
Books & Supplies 4000-4999 751,367          1,071,243       1,004,918       1,005,921       833,448          
Other Operating Expenses 5000-5999 3,262,846       3,603,199       3,972,667       3,901,340       3,757,227       
Capital Outlay 6000-6999 5,346              66,481            85,750            278,196          78,700            
Other Outgo 7100-7299 1,333,515       1,333,515       -                      -                      -                      
      TOTAL EXPENDITURES 13,310,442     14,441,751     13,979,040     14,448,236     14,489,768     

1,505,075       1,073,078       (599,614)         (1,308,157)      (703,387)         

Transfers In 8910-8929 -                      -                      -                      -                      -                      
Transfers Out 7610-7629 (908,592)         -                      -                      -                      -                      

(908,592)         -                      -                      -                      -                      

596,483          1,073,078       (599,614)         (1,308,157)      (703,387)         

Beginning Fund Balance 9791 6,051,149       6,647,632       7,720,709       7,720,709       6,412,552       
   Audit Adjustments 9793 -                      -                      -                      -                      -                      
   Adjustments for Restatements 9795 -                      -                      -                      -                      -                      
Net Beginning Balance 9791 6,051,149       6,647,632       7,720,709       7,720,709       6,412,552       

6,647,632       7,720,709       7,121,095       6,412,552       5,709,165       

Reserved Amounts:
   Revolving Cash, Stores, Prepaids 9711 46,152            37,700            35,881            26,423            20,000            
Legally Restricted Balances: 9740 31,198            608,699          33,668            195,581          195,581          
Committed & Assigned:
   Reserve for Cash Flow            (5%) 9780 665,522          722,088          698,952          722,412          724,488          
   Designated: Salary Settlements 9780 -                      -                      -                      -                      -                      
   Contingency for State Deficits 9780 -                      -                      -                      -                      -                      

PARS 9780 734,066          722,678          734,066          734,066          734,066          
Long-Term Liabilities OPEB 9780 1,961,118       -                      -                      -                      -                      
Self-Insured Income Protection 9780 50,000            50,000            50,000            -                      -                      
Capital Projects 9780 -                      -                      -                      -                      -                      
Legal/LEA Programs/Student Funds 9780 182,893          182,893          182,893          182,893          182,893          
STRS/PERS Employer Rate Increase 9780 275,000          639,358          601,568          615,888          623,450          
Deferred Maintenance 9780 500,000          500,000          500,000          500,000          500,000          
Lottery Carryover 9780 418,837          351,042          418,837          351,041          351,041          
Technology Upgrades 9780 -                      300,000          300,000          300,000          300,000          
JPA Reserve 9780 -                      420,000          420,000          444,064          -                      
QZAB Loan 9780 -                      125,000          125,000          -                      -                      
Economic Uncertainties  (10%) 9789 1,782,846       3,061,252       3,020,230       2,340,184       2,077,646       

-                      -                      -                      -                      -                            UNASSIGNED FUND BALANCE

GENERAL FUND 01

REVENUES:

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES):

      TOTAL OTHER SOURCES

NET INCREASE (DECREASE)
IN FUND BALANCE

FUND BALANCE & RESERVES:

      ENDING FUND BALANCE

COMPONENTS OF ENDING FUND BALANCE:



 
 
 
 

Fund 11 
Adult Education Fund 

 
 

  



























Metropolitan Education District
MULTI-YEAR COMPARISONS

 2016-17 Unaudited Actuals

Adult Ed Fund

Account Actuals Actuals
Adopted
Budget

Unaudited 
Actuals

Adopted 
Budget

Description Codes 2014-15 2015-16 2016-17 2016-17 2017-18

REVENUES:
Federal Revenues 8100-8299 488,833       421,733         421,690         431,984         430,618         
Other State Revenues 8300-8599 68,664         761,457         814,542         2,566,639      2,498,950      
Other Local Revenues 8600-8799 3,165,058     2,869,648      3,249,415      1,005,721      1,206,601      
      TOTAL REVENUES 3,722,555     4,052,838      4,485,647      4,004,344      4,136,169      

EXPENDITURES:
Certificated Salaries 1000-1999 1,507,517     1,187,455      1,588,733      1,404,381      1,410,602      
Classified Salaries 2000-2999 913,715       815,343         853,080         900,069         892,036         
Employee Benefits 3000-3999 1,031,569     924,546         1,256,464      1,066,871      1,178,667      
Books & Supplies 4000-4999 124,102       169,124         229,702         426,841         231,479         
Other Operating Expenses 5000-5999 378,446       458,294         557,572         442,543         423,090         
Capital Outlay 6000-6999 210              1,327             -                     20,055           -                     
Other Outgo 7100-7299 -                   -                     -                     -                     -                     
Direct Support/Indirect Costs 7300-7399 -                   -                     -                     -                     -                     
      TOTAL EXPENDITURES 3,955,559     3,556,089      4,485,551      4,260,760      4,135,874      

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER (233,004)      496,749         96                  (256,416)        295                

OTHER FINANCING SOURCES (USES):
Transfers In 8910-8929 -                   -                     -                     -                     -                     
Transfers Out 7610-7629
      TOTAL OTHER SOURCES (USES) -                   -                     -                     -                     -                     

NET INCREASE (DECREASE)
IN FUND BALANCE (233,004)      496,749         96                  (256,416)        295                

FUND BALANCE & RESERVES:
Beginning Fund Balance 9791 1,290,806     1,057,802      1,554,551      1,554,647      1,298,231      
   Audit Adjustments 9793
Net Beginning Balance 9791 1,290,806     1,057,802      1,554,551      1,554,647      1,298,231      
      ENDING FUND BALANCE 1,057,802     1,554,551      1,554,647      1,298,231      1,298,526      

COMPONENTS OF ENDING FUND BALANCE:
Reserved Amounts:
   Revolving Cash, Stores, Prepaids 9711 22,461         68,047           -                     38,231           -                     
Legally Restricted Balances: 9740 19,533         127,063         187,272         175,577         213,808         
Committed & Assigned:
   Economic Uncertainties      (10%) 9760 395,556       1,181,632      1,143,097      871,385         877,825         
   Reserve for Cash Flow        (5%) 9760 197,778       177,809         224,278         213,038         206,794         
   Contingency for Funding Deficits 9760 422,474       -                     -                     -                     -                     
   Other Designations 9760 -                   -                     -                     -                     -                     
      UNASSIGNED FUND BALANCE -                   -                     -                     -                     -                     

ADULT EDUCATION FUND 11



 
 
 
 

Fund 14 
Deferred Maintenance Fund 

 
 

  





















 
 
 
 

Fund 17 
Special Reserve Fund 

for Other Than Capital Outlay 
Projects 

 
 

  

















 
 
 
 

Fund 21 
Building Fund  

(Asset Management) 
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County School Facilities Fund 
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Special Reserve Fund  

for Capital Outlay Projects 
 
 

  























 
 
 
 

Supplemental Forms 
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